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May 20, 2020
 
To:        Thomas M. Smith, Interim Provost & Executive Vice Chancellor
              Ameae Walker, Vice Provost for Academic Personnel
 
From:  Dylan Rodríguez, Academic Senate Division Chair
             
Cc:        Kim A. Wilcox, Chancellor

Katina Napper, Assistant Vice Provost for Academic Personnel
 
Re:        Consideration of Proposal for Suspension of iEval for Spring 2020
 
Good Afternoon – Please see the attached that I transmit on behalf of Senate Division Chair
Dylan Rodriguez regarding the subject item.
 
Best,
__________________________
Cherysa Cortez
Executive Director, Academic Senate
University Office Building 221
951.827.6154|   cherysac@ucr.edu 
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copying of this communication is strictly prohibited. If you have received this communication in error, please notify the
Academic Senate Office immediately by telephone at (951) 827-6154 or email at cherysa.cortez<at>ucr.edu and
permanently delete all copies of this communication and any attachments.
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May 20, 2020 
 
To: Thomas M. Smith, Interim Provost & Executive Vice Chancellor   


Ameae Walker, Vice Provost for Academic Personnel 
 
From: Dylan Rodríguez, Chair 
 Riverside Division   
 
Re: Consideration of Proposal for Suspension of iEval for Spring 2020 
 
Dear Tom and Ameae,  
  
I am pleased to offer the attached document for your consideration, which proposes suspension 
of iEval for the Spring 2020 quarter.  The full set of committee input on this proposal is attached, 
and i trust that you will notice the layered, significant set of concerns and ideas that surfaced in 
this UCR Senate-wide discussion.  In addition to the committee feedback, the UCR Executive 
Council held a full conversation on the proposal and offers the following comments, many of 
which echo the content of the standing committees’ reviews: 
  


• Spring 2020 evaluation information would be useful in gathering information on what is 
and is not effective in remote teaching circumstances; 


• Consider retaining iEval but including a statement that CAP and the Administration will 
evaluate iEval results for Spring 2020 differently, given the circumstances of emergency 
remote teaching; consider a joint statement from Administration and CAP that indicates 
that for the period of time UCR is in emergency remote teaching, they will not regard 
iEval in the same fashion as during normative periods;   


• Council reiterated that CAP affirms its prior recommendation that the inclusion of Spring 
2020 teaching evaluations should be at the discretion of each individual faculty member 
to allow maximum flexibility in this unprecedented time; 


• There could be a supplemental statement that reframes merit/promotion reviews that 
include COVID-19 emergency remote instruction evaluations; 


• iEval feedback might continue, but with a specific disclaimer about opt in/out choices 
given the pandemic circumstances; 


• There is some significant faculty concern that there will be informal or unspoken stigmas 
associated with opting out of iEvals; 


• Suspension of iEval could be viewed as removing student voice regarding teaching, and 
students should have a voice in this area; 


• Remote teaching circumstances only amplify how iEval is fundamentally flawed, and 
current iEval questions are nonsensical in the remote teaching environment; 
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• It is well known that some items in comments via iEval are atrocious, utterly disgusting, 
and even abusive; there is significant concern that such comments will surge in the 
aftermath of a quarter under emergency remote teaching. 


  
These supplemental Executive Council comments suggest the importance of a full consideration 
of the complexities around the proposal for suspension of iEval for Spring 2020.  I hope this full 
set of reviews proves helpful in informing the campus’ next steps in these times. 
  
Peace 
dylan 
 
 
Cc:  Kim A. Wilcox, Chancellor 


Katina Napper, Assistant Vice Provost for Academic Personnel 
Cherysa Cortez, Senate Executive Director 







                                               
 


Department of the History of Art  
 


              900 University Avenue 
         Riverside, CA  92521 


 
 


 


Riverside, March 30, 2020 


 


Memo: Request Suspension of Course Evaluation (iEval) for Spring 2020 


 


From:  Jeanette Kohl, Art History, Acting Director Center for Ideas and Society 


Jason Weems, Chair, Art History 


To: Dylan Rodriguez, Chair of the Academic Senate, UCR Division 


 


With this memo, we reiterate the contents and the suggestions made in earlier emails to the Vice 


Provost for Academic Personnel, Ameae Walker (with cc to the Interim Provost Thomas Smith and 


the Chair of the Academic Senate, Dylan Rodriguez, on March 20 and March 24 respectively), about 


the need to set aside usual practices of course/instructor evaluation (including iEval) in the upcoming 


spring quarter of 2020. 


 


Due to the campus closure and the measures to contain the current COVID-19 pandemic, we all find 


ourselves in an unusual and difficult situation. This concerns not least the continuation and the nature 


of our teaching. In her email to faculty of March 20, Ameae Walker addressed the difficulties (lack of 


time for preparation, problems in revamping and reformatting courses for online teaching) and of 


potential effects on teaching evaluations as follows: 


 


“We anticipate that student evaluations of teaching (Winter and Spring 2020) may be negatively 


impacted by the need to move to remote learning and general student dissatisfaction with what has 


happened.” At the same time, her email mentioned that each personnel file “still requires two 


assessments of teaching, and one has to be from students per the APM. For most, it will be easiest to 


continue to use the iEval online system.” 


 


In light of Dr. Walker’s email, we suggest a different course. Extraordinary times require 


extraordinary measures, among which the most appropriate solution would be to suspend iEval for 


the spring quarter 2020. A suspension would help ease the current situation of uncertainly for faculty 


and students alike, in particular as to the expectations for the spring quarter courses.  







 


 
 
 


 


 


It is our opinion that iEval in its current from is based on premises and parameters that do not apply 


for the unusual situation of improvised online teaching (with de facto only one week of preparation 


time for new course formats) in the upcoming spring quarter and that in consequence an exception 


must be made. Suspending iEval for a quarter in which the task of teaching can be expected to me 


much more demanding and chaotic than usual, would be an important gesture of goodwill from 


leadership and an acknowledgement of the extra burden we are all carrying.  


 


If, on the contrary, the current evaluation system remains in place we risk creating inequities based on 


the variability of faculty circumstances during the pandemic, their prior experience with remote 


technology, the quality of home offices, and conduciveness of different disciplines to remote 


presentation. Many instructors have to learn remote teaching from scratch, in only a few days, and 


without the advantage of full developmental support. This creates an unavoidable advantage for those 


that do not. Furthermore, course content is now vulnerable to internet outages and other technical 


difficulties that may hit unevenly and over which instructors have absolutely no control. To avoid 


such inequities, we suggest setting everything and everyone on equal footing by suspending a system 


that otherwise would create injustice. Faculty and leadership should not have to read their colleagues’ 


evaluations on how they taught and if they handled things well during a very unusual and challenging 


situation, where the majority of us are forced to improvise and step far outside of our knowledge base.  


 


Without any doubt, evaluations from our students form an important part of our teaching. We learn 


from their feedback. Clearly, they are more than numeric indicators for merit and promotion files. 


They are deeply psychological (and at times emotional) in nature, on the part of the student who 


writes them and on the part of the instructor who receives them. Suspending them for the spring 


quarter will be a major contribution to easing the unusual pressure we all feel in terms of how the 


quarter will go and how our students will react. 


 


We urge you to also take note of AAUP's recommendations in their response to COVID-19, in 


particular in paragraphs 9 and 11 respectively: 


“All staff members should be provided the authority to telework, and the appropriate equipment and 


supplies to support telework, during this crisis, regardless of their faculty, staff, exempt or nonexempt 







 


 
 
 


 


status. All who use telework should be protected from any negative evaluations associated with 


telework arrangements.” 


And: “Faculty members, particularly adjunct/contingent faculty and those on the tenure track who 


are not yet tenured, should be protected against the punitive use of negative teaching evaluations 


during the period of the disruption (e.g., a quick transition to an online format may create a lack of 


depth; a faculty member may not have been adequately trained to teach online, etc.).” 


https://www.aaup.org/news/aft-and-aaup-principles-higher-education-response-covid-


19#.Xn_UxC2ZP-Y 


 


We think that these matters are important and ask that a suspension of course evaluation (iEval) for 


one quarter and related measures be discussed in the appropriate Standing Committees, with concrete 


outcomes in the form of recommendations to be presented as soon as possible to leadership in charge, 


in particular the Vice Provost for Academic Personnel and the Interim Provost. 


 


Sincerely, 


 
Jeanette Kohl 


 


 


Jason Weems 


 
 







 


 


 
COMMITTEE ON ACADEMIC PERSONNEL 
 


April 6, 2020 


 


To:  Dylan Rodriguez 
Riverside Division Academic Senate 


    
From:  Sherryl Vint, Chair  


Committee on Academic Personnel 
   
Re: Consultation: Consideration of Proposal for Suspension of iEval for 


Spring 2020 
 
At its meeting on April 6, 2020 CAP discussed the request to suspend iEvals for Spring 
2020 courses. CAP had already considered the effects of the current emergency remote 
delivery of teaching and the campus closure on future personnel actions at its previous 
meeting on March 30, 2020. In regard to iEval specifically, CAP voted unanimously to 
affirm its earlier recommendation, which is that inclusion of Spring 2020 teaching 
evaluations should be at the discretion of each individual faculty member. CAP believes 
that this allows maximum flexibility, in recognition of the wide range of challenges that 
faculty face in this unprecedented time. We believe that no negative evaluations from 
Spring 2020 should be relevant to future personnel actions, but at the same time the 
Committee believed it was beneficial to allow the evaluation process to proceed, so that 
anyone who makes successful contributions to teaching during this period can be 
recognized for their work. 
 
 
 







 
April 17, 2020 
 
To: Dylan Rodríguez, Chair 
 Riverside Division 


From: Stefano Vidussi, Chair  
 Committee on Educational Policy 
 
Re: Request Suspension of Course Evaluation for Spring 2020  
 
The Committee on Educational Policy (CEP) reviewed the request to suspend course evaluations for Spring 
2020 at their April 3, 2020 meeting.  The Committee discussed the proposal at length and recognized that 
the issue is multifaceted.  Some members observed that students are consistently biased in their 
evaluations against women and minorities. Other Committee members recognized the need for students 
to have a voice and submit an evaluation of their courses and emphasized the importance of not taking 
away this ability. Moreover, many members are not sure that the structure and questions of the current 
evaluations are appropriate for Spring 2020 courses based on the remote instruction of courses. 
Committee members also recommended that evaluations completed for Spring 2020 instruction not be 
used in the merit and promotion process, if not in a positive manner in the case where the instructor 
managed to do an outstanding job despite of the difficult circumstances. 







 


 


 
COMMITTEE ON DIVERSITY, EQUITY, AND INCLUSION 
 


April 23, 2020 


 


To:  Dylan Rodriguez 
Riverside Division Academic Senate 


    
From:  Xuan Liu, Chair  


Committee on Diversity, Equity, and Inclusion 
   
Re: [Campus Review] Consultation: Consideration of Proposal for Suspension 


of iEval for Spring 2020 
 
The Committee on Diversity, Equity, and Inclusion (CoDEI) reviewed the 
proposed Suspension of iEval for Spring 2020. Overall, the Committee is in an agreement 
on limiting the use of student evaluations of teaching (i.e. iEval) because they are likely to 
be impacted by COVID-19. However, the Committee is divided on whether iEval should 
be completely suspended for Spring 2020.  
 
The majority of the Committee considered iEval as a valuable tool for improving future 
online teaching. It seems of benefit to faculty to receive students’ feedback through iEval. 
To this end, those members suggested an alternative opt-in approach for limiting the use 
of student evaluation in this unprecedented time. They ask iEval to be used for the propose 
of improving teaching only and not for judging performance of faculty 
teaching.  IEval should be provided to faculty but not automatically included in faculty 
merit and promotion files. Instead, faculty should be able to choose to opt-in to have 
their iEval included in the files.  
  
Some Committee members support complete suspension of iEval for Spring 2020 as 
proposed citing we are in an unprecedented time. 
 
 
 







 


 


 
COMMITTEE ON FACULTY WELFARE 
 


April 21, 2020 


 


To:  Dylan Rodriguez 
Riverside Division Academic Senate 


    
From:  Abhijit Ghosh, Chair  


Committee on Faculty Welfare 
   
Re: [Campus Review] Consultation: Consideration of Proposal for Suspension 


of iEval for Spring 2020 
 
The Committee on Faculty Welfare (CFW) met remotely on April 14th and discussed this 
proposal. The committee recognizes that this is an unprecedented situation and using iEval 
as usual may negatively affect a large section of faculty in their merit and promotion. On the 
other hand, suspending it completely may send a wrong signal to the students. In addition, it 
will eliminate the opportunity of faculty with positive evaluations from including these in 
their files. This may be particularly important for assistant professors. 
 
The CFW has discussed this issue holistically and there is a variety of opinions. After much 
discussion, a majority of the members recommend that the iEval process move forward, but 
with the condition that evaluations would not be made available for merit or promotion files 
unless requested by the affected faculty member (an opt-in approach). By moving forward 
with the iEval process, students have a voice in the evaluation process and faculty have a 
chance to receive those comments. If iEvals are not included, the department or 
administration cannot discuss or use the iEvals for the affected period for merit or 
advancement discussions. 
 
A minority opinion expressed by a small but significant number of members supports 
complete suspension of iEval process for Spring 2020 (as proposed in the memo) due to short 
lead time for preparation, technological issues and other obvious reasons related to our 
COVID-19 response. It favors leaving faculty to assess their own classes by other means. By 
having no evaluations, there would be no stigma attached for not including evaluations for 
the affected periods in their files. These members feel that the students can potentially give 
feedback through a survey at the end of Spring quarter. The CFW thinks that the concerns 
raised by the minority opinion has merit and should be seriously considered when making a 
decision. 
 







   


 
GRADUATE COUNCIL 
 
April 27, 2020 
 
 
To: Dylan Rodriguez, Chair 
 Riverside Division 


From: Jason Stajich, Chair  
 Graduate Council 
 
 
Re: Consideration of Proposal for Suspension of iEval for Spring 2020 
 
 
Graduate Council reviewed the Proposal for Suspension of iEval for Spring 2020 at their 
April 16, 2020 meeting. The Council felt that during this temporary shift to online 
teaching, it is important for faculty to utilize evaluation tools such as iEval to obtain 
feedback from students. Skipping this important collection of data would be a missed 
opportunity. The Council notes the proposal does not specifically address graduate 
student teaching assistant evaluations and recommends that iEvals for TAs should also 
be collected. However, the Council feels the use of evaluations should be optional and 
voluntary for faculty and graduate student teaching assistants to continue to conduct for 
their own benefit. The Council does agree evaluations conducted during Spring 2020 
should not be used in the merit and promotion process. 
 
 







 
 
April 13, 2020 
 
 
To: Dylan Rodríguez, Chair  
   Riverside Division 


From:  David Nelson, Chair  
  Ad Hoc Committee on Evaluation of Teaching 
 
Re:   [Campus Review] Consultation: Consideration of Proposal for Suspension of iEval 


for Spring 2020 
 
The Ad Hoc Committee on Evaluation of Teaching discussed by email the proposal to suspend 
teaching evaluations. The consensus of the committee discussion was against the suspension of 
iEval.  
 
Several committee members expressed the value that continuing with iEval would have for the 
improvement of online instruction methods as well as giving students a voice. However, there 
was also extensive discussion of the impacts that student evaluations during this highly atypical 
period might have on department- and university-level assessments of teaching effectiveness. A 
primary concern was that student evaluations of teaching may have a negative impact on merit 
and promotion reviews that is not justified given the very sudden and dramatic shift in 
instructional approaches that has been required of faculty. At the same time, it was recognized 
that some faculty may have exceptional success as instructors during this period and should have 
the ability to document this through the inclusion of student evaluations in their review files.  
 
The committee considered the approaches that are being adopted by different UC campuses, and 
ultimately voted on three statements that were modified from those provided by UC Irvine. All 
ten official committee members voted. 
 
The Ad Hoc Committee on Evaluation of Teaching voted strongly in favor (9 in favor, 1 
opposed) of the following statement, which automatically excludes student evaluations of 
teaching for the affected period from merit and promotion consideration unless faculty choose to 
"opt-in."  
 
Student Evaluations of Teaching: Winter 2020 and Spring 2020 student evaluations of teaching 
for classes will be conducted by iEval but will be excluded from future review files unless an 
individual faculty member chooses to include them. Department reviews should not include or 
discuss student evaluations of teaching from these quarters unless the candidate requests their 
inclusion. 







 
 
In contrast, most of the committee voted against the following "opt-out" scenario (2 in favor, 6 
opposed). Concerns were raised that making the inclusion of evaluations the default would imply 
that inclusion of evaluations as normal is the expected course of action and could weigh 
negatively against those faculty that choose to exclude them.  
 
Student Evaluations of Teaching: Winter 2020 and Spring 2020 student evaluations of teaching 
for classes will be conducted by iEval but may be excluded from future review files if an 
individual faculty member chooses to exclude them. Department reviews should not include or 
discuss student evaluations of teaching from these quarters if the candidate requests their 
exclusion. 
  
The third statement received mixed responses (6 in favor, 3 opposed). Some committee members 
thought that it would be useful to remind faculty of their options for alternative forms of teaching 
evidence to iEval. However, others felt that this is unnecessary, as acceptable forms of teaching 
evidence, which do not include a Reflective Teaching Statement, are already described in 
APM210. The point was also raised that for many faculty an absence of teaching evaluations for 
one quarter amongst several quarters in the review file should not pose a problem for assessing 
their overall history of teaching performance. 
 
Evidence of Teaching: Two kinds of teaching evidence are still required for promotion and 
tenure reviews. A Reflective Teaching Statement is often most helpful, especially when faculty 
want to explain circumstances that may have impacted their teaching plans. Other non-exclusive 
examples of acceptable teaching evidence include peer reviews, syllabi, or teaching materials. 
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April 10, 2020 


 


TO:  Dylan Rodriguez, Chair 


  Academic Senate 


 


 


FROM:  Philip Brisk, Chair 


  BCOE Executive Committee 


 


 


RE: Campus 5-year plan 


 


 


Dear Dylan, 


 


The BCOE Executive Committee discussed the proposal to suspend Course Evaluation (iEval) for Spring 


2020, put forth in a memo dated March 30, 2020, by Profs. Kohl and Weems (Art History). Opinions 


among the BCOE Executive Committee members varied: among the Committee members who participated 


in the discussion, four opposed the proposal, one supported it, and two other members contributed to the 


discussion without explicitly taking sides. The Student Representative, in private comment to me, not 


shared with the other committee members, also opposed the proposal. 


 


The general sentiment of those who opposed the proposal was that UCR's merit and promotion process 


would not penalize professors who had low student evaluations for Spring 2020 resulting from the rapid 


transition to online instruction in response to COVID-19. Professors who seek merit advancements or 


promotions could address specific challenges that they experienced in their self-statement, while 


Department and Chair's letters could address overall Departmental trends. While not explicitly stated, it 


was assumed that various committees (e.g., CAP) and persons (e.g., the VPAP) who review merit and 


promotion files would not hold lower-than-usual teaching evaluations for Spring 2020 against any 


professor. Some committee members also felt that students who submit the iEvals understand and respect 


the challenges that the instructors faced, and consequently would not be unduly judgmental in their 


evaluations. 


 


Those who opposed the proposal also felt that the feedback provided from students who took courses 


during Spring 2020 has value, regardless. Dean Lynch, who I will quote directly, stated that "This is an 


incredible opportunity to find out how we did in an emergency and what we could change with some 


advance planning." Optimistically, even negative feedback could be converted into a useful collection of 


"lessons learned" that could, for example, lead to positive improvements in ongoing online teaching 


programs, such as MSOL. 


 


Several Committee members proposed adjusting the iEval questions asked for Spring 2020 to focus 


primarily on the remote teaching experience. Another proposal is to adjust The Call to allow professors 


seeking merit advancements to provide a 1-page supplementary document to explain how the campus 


closure and the rapid transition to online instruction impacted their teaching for Spring 2020; this would be 


particularly useful for merits which impose a strict limit on the length of the self-statement. 


 







 


 


I will quote the Student Representative directly: "As a student, iEval is definitely one way to do exactly 


what the name suggests "evaluate." Students are "evaluated" based off the grade they receive in a course, 


which has not changed during these times. I do agree that the questions should be adjusted to accommodate 


and assess distance learning. Truthfully, having iEvals this quarter will probably be the most advantageous 


to evaluate professors and teaching assistants. For instance, I have several professors that are extremely 


receptive to commentary from students and make adjustments as the course goes on, and I want to be able 


to praise them for their hard-work and willingness to be a students advocate. On the contrary, I have 


professors who are making distance learning difficult and frustrating (i.e., having an uninformative syllabus 


available to students, starting course meetings before the registered times, being non-responsive to student 


emails, making significant adjustments to assignments hours before they are due), all points that should be 


made aware to the person who reads iEvals." 


 


Another unique suggestion from the Student Representative was to create an evaluation mechanism to 


assess UCR's response to the sudden change and to find general ways to improve online education. 


 


The one faculty member who supported the proposal highlighted inequities under which the transition to 


online teaching may impact some faculty more than others. For example, two professors who live in the 


same residence and whose lectures are scheduled at the same time may experience network bandwidth 


limitations, thus degrading the quality of content delivery to the students. Faculty who lack child care, and 


especially those with young children, single parents, etc., may experience greater stress than others, are 


likey to have a much tougher time transitioning to online instruction. This member noted that campus has 


taken unprecedented actions to alleviate student and staff anxiety, but has not extended the same courtesies 


to faculty. 


 


While the Committee did not reach consensus on any one issue, we believe that the discussion was fruitful 


and we hope that some of the thoughts and ideas expressed within this letter are beneficial to both the 


Riverside Division of the Academic Senate and the Administration in terms of figuring out how to evaluate 


teaching for Spring 2020 moving forward. 







 


 
 


April 6, 2020 


 


 


 


 


To:  Senate 


 


From:  School of Business Executive Committee 


 


Re:  [Campus Review] Consultation: Consideration of Proposal for Suspension of iEval 
for Spring 2020: Distributed for Review: 04/01/20 


 


 


 


The School of Business Executive Committee discussed the proposal for suspension of iEval for 


Spring 2020. Below is a summary of comments received from Executive Committee members: 


 


Committee members are unanimously opposed to suspending iEval as they felt that it could 


provide valuable student feedback to faculty members about their online teaching prowess, 


particularly as more courses may be offered online in the future. Moreover, it is also important 


for students to feel like they still have a way to express their views. Instead, members felt that 


faculty members can be provided the option of not including teaching evaluations from Spring 


2020 in their merit and promotion files. 
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May 4, 2020 


 
TO:   Dylan Rodriguez, Chair  


Academic Senate 
 
 
FROM:  Lucille Chia, Chair   


CHASS Executive Committee 
 
 
RE:  Comments on Request Suspension of Course Evaluation (iEval) for Spring 2020 


 
The CHASS Executive Committee engaged in a detailed discussion concerning the Request Suspension 
of Course Evaluation (iEval) for Spring 2020 and noted the following points. Although the Executive 
Committee acknowledges the strong arguments put forth by this memo, we also note that suspension of 
iEval may have a number of unintended consequences. 
 
1.  For many individuals engaged in teaching, including instructors of record and TAs, suspension of 


iEval may have both positive and negative consequences. These individuals may need evaluations of 
their teaching for personnel consideration, not only at UCR, but also for job applications outside the 
university. For these reasons, iEval is suspended, many instructors may benefit from an alternative 
way to receive feedback about their teaching. 


 
2.  The Executive Committee was divided in viewing these current circumstances as sufficiently 


exceptional to suspend iEval. For example, are the “unusual and difficult situation” resulting from 
the Covid-19 pandemic sufficiently different from other situations in which we do continue to 
employ iEval, such as when instructors offer new courses? Or is that not an adequate comparison? 
And if we do use iEval for a course taught under different circumstances (remote vs. in-person, well-
planned online vs. in-person, a course being given for the first time in any condition, etc.), should the 
iEval results be weighed differently? 


 
3. Since we are not suspending evaluation of the students, so we might view suspension of iEval for 


instructors as inequitable. Several members of the Executive Committee expressed concerns on how 
to evaluate the students in classes taught “remotely,” a new experience for both students and 
instructors. In many courses, for different reasons, we should not and cannot evaluate the students in 
the same ways as in in-person classes. 


 
4. While we may consider suspending iEval for instructors, we must prioritize the careful and 


thoughtful design and deployment of other ways of evaluating teaching that focus on how we can 







improve “remote teaching” for the near future (summer sessions and Fall Quarter of 2020) and 
further on, for the online teaching to which the university is devoting so much consideration? The 
university can greatly benefit these new methods of evaluating teaching methods, evaluation of 
instructors and students, necessary cybersecurity, etc.   


 
5.    What exactly does suspension of iEval involve? Is it as simple as toggling off the link in iLearn 


course website, or would it involve substantially more work for the administrative staff? Given the 
staff’s somewhat new and different responsibilities, would the suspension of iEval result in even 
more work for staff members? 


 
One final note, that applies not just specifically to the question of suspending iEval. It is infeasible to try 
to plan for all unexpected circumstances, but the many contingent plans and “work-arounds” that all 
parts of the university had to design and deploy during the current Covid-19 pandemic suggest that we 
should consider how to institutionalize the university’s ways of responding to such circumstances. For 
example, we should adopt a general language style for writing about modifications in regulations and 
processes in the UCR Division’s Bylaws and Regulations, so that we do not reinvent ad hoc/impromptu 
ways of discussing issues—ways which may inadvertently be inconsistent, and which do not clearly 
express the temporary nature of how these issues are handled under unexpected circumstances. 
 
 







	  
	  
	  
	  
	  
	  
	  
	  
	  


April 7, 2020 
	  
	  


To:  Dylan Rodriguez, Chair 
 Riverside Division 


	  
From:  Louis Santiago, Chair, Executive Committee  


 College of Natural and Agricultural Science  
	  


Re:  Suspension of iEval for Spring 2020 
 


 
 
The CNAS Executive Committee discussed the Proposal for the Suspension of iEval for 
Spring 2020 today.  
 
Most members of the committee thought that this was unnecessary and could potentially 
have negative impacts. Committee members thought that departments and CAP would be 
able to account for any irregularities and that all iEval results would be considered as 
anomalous for this quarter anyway, due to the abrupt move to remote instruction.  
 
Some committee members thought that it should be on an opt in/opt out basis, while 
others questioned why anyone should be able to opt out. Others still were adamant that 
faculty should be allowed to continue iEval because they were putting in the extra effort 
and succeeding in providing an outstanding learning experience. They emphasized that 
this could be an important mechanism for acknowledging outstanding work.  
 
There was a concern that students should not be denied the right to comment on how 
remote instruction is unfolding, and that their feedback would be important for summer 
online instruction, even if its use in merits and promotion cases was not valid. Some also 
stressed the importance of iEval for LPSOEs.  
 
Finally, there was a thought that iEval could be tailored to be more meaningful in this 
anomalous remote instruction situation.  
 







From: Joseph Kahne
To: Cherysa P Cortez
Subject: Re: FW: [Campus Review] Consultation: Consideration of Proposal for Suspension of iEval for Spring 2020
Date: Wednesday, April 22, 2020 3:09:51 PM


Hi Cherysa,
Thank you for soliciting our input.
The GSOE Faculty Executive Committee has considered this proposal and there was a great
deal of consensus regarding our perspective.


Here are our group's thoughts.  I hope they are helpful.
Very best,
Joe


1. We are supportive of the AAUP's recommendations that evaluations of required online
teaching should not be used in punitive ways -- we think faculty should be able to use these
evaluations if they are positive and they would like to.  Also, if the decision not to include
evaluations on required online teaching means that a candidate for review is not able to
provide assessment of 2 courses, this should not be held against that candidate.


2.  We are not supportive of the Kohl and Weems proposal to suspend the use of iEval.  We
believe data from iEval is helpful to both individuals and the institution.  And we want it used
to guide support.  We just want the decision to include teaching evaluations during this
extraordinary period to be left to the discretion of the individual candidate for merit or
promotion.


3.Finally, given the potential abuse of teaching evaluations and what research documents
about (1) how evaluations are harsher on faculty of color and faculty teaching classes on
critical race content) and (2) how the punitive use of teaching evaluations disproportionately
harms vulnerable populations in promotion processes, we recommend that measures are put in
place proactively defend against such issues. Specifically, while we believe teaching
evaluations should continue, we recommend that the assumption is that they will not count for
promotion and tenure generally, with the option of petitioning for them to count (requiring
only a letter of petition from the faculty member to be included in the file). We believe
implementing the policy in this way can reduce the potential for non-included teaching evals
to be unofficially used against individuals. At the same time, it would allow those who do
want their evaluations to count to take an extra step to make that happen. Lastly, implementing
in this way (ie., with the assumption that evaluations will not count unless petitioned) can
alleviate faculty stress as we are all coping with this national and global trauma. 


On Wed, Apr 1, 2020 at 2:53 PM Cherysa P Cortez <cherysa.cortez@ucr.edu> wrote:


Dear Joseph – I hope this message finds you well.  Please see the attached and below for the
attention of the GSOE FEC.


Best,


__________________________


Cherysa Cortez | 951.827.6154 | cherysac@ucr.edu 
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CONFIDENTIALITY NOTICE: This e-mail communication and any attachments may contain confidential and privileged
information for the use of the designated recipients named above. If you are not the intended recipient, you are hereby
notified that you have received this communication in error and that any review, disclosure, dissemination, distribution or
copying of this communication is strictly prohibited. If you have received this communication in error, please notify the
Academic Senate Office immediately by telephone at (951) 827-6154 or email at cherysa.cortez<at>ucr.edu and
permanently delete all copies of this communication and any attachments.


 


From: Senate <senate@ucr.edu> 
Sent: Wednesday, April 1, 2020 2:53 PM
To: Genie Mulari <genie.mulari@ucr.edu>; Veronica Quesada
<veronica.quesada@ucr.edu>; Beth Beatty <beth.beatty@ucr.edu>; Sarah Miller
<sarah.miller@ucr.edu>; Leondra Michelle Jacobs <leondra.jacobs@ucr.edu>; Ana Kafie
<ana.kafie@ucr.edu>; Roderick Smith <rsmith@engr.ucr.edu>; Michelle Butler
<michelle.butler@ucr.edu>; Gabrielle Brewer <gabrielle.brewer@ucr.edu>; Teresa
Buchanan <Teresa.Buchanan@medsch.ucr.edu>; Andrea Morales
<Andrea.Morales@medsch.ucr.edu>; Jennifer Kelsheimer <jennifer.kelsheimer@ucr.edu>
Subject: [Campus Review] Consultation: Consideration of Proposal for Suspension of iEval
for Spring 2020


 


[Campus Review] Consultation: Consideration of Proposal
for Suspension of iEval for Spring 2020


Distributed for Review: 04/01/20
Committee Due Date: 04/24/20


On behalf of Senate Division Chair Dylan Rodriguez, I attach for committee comment a
proposal from Jeanette Kohl, Acting Director for the Center for Ideas and Society and Jason
Weems, Chair, Department of Art History to suspend iEval for Spring 2020. The proposal
and comments received in reply will be transmitted as a consultative recommendation to
campus Administration. Please provide your comments by April 24, 2020 via IMS or
senate@ucr.edu (you may also cc cherysac@ucr.edu). As always, any committee that
considers these matters outside their jurisdiction or purview may decline to comment. Thank
you.


Tasked Committees:


Academic Personnel
Ad Hoc Committee on Student Evaluation of Teaching
Diversity, Equity, and Inclusion
Educational Policy
Executive Committee - College of Engineering



https://post.ucr.edu/owa/redir.aspx?SURL=IcX4ZK3lIEYWOXDpDmM3Vb7zrs4KkFK1mfplzYdNhPoqD7zfiJzSCG0AYQBpAGwAdABvADoAYwBjAG8AcgB0AGUAegBAAGUAbgBnAHIALgB1AGMAcgAuAGUAZAB1AA..&URL=mailto%3accortez%40engr.ucr.edu
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Executive Committee - College of Humanities, Arts and Social Sciences
Executive Committee - College of Natural and Agricultural Sciences
Executive Committee - Graduate School of Education
Executive Committee - School of Business
Executive Committee - School of Medicine
Executive Committee - School of Public Policy
Faculty Welfare
Graduate Council


-- 
Joseph Kahne
Dutton Presidential Chair for Education Policy and Politics
University of California, Riverside
www.civicsurvey.org
https://www.teachingchannel.org/ed4democracy
@jkahne
@Ed4Democracy
Pronouns: he, him, his
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TO: Dylan Rodriguez, Chair 


 Riverside Division 


 


FR: Richard M. Carpiano, Chair 


 Executive Committee, School of Public Policy 


 


RE: Campus Review Consultation: Consideration of Proposal for Suspension of iEval 


for Spring 2020 


Date: April 24, 2020 


The Executive Committee of the School of Public Policy is appreciative of Dr. Jeannette 


Kohl and Dr. Jason Weems’ proposal to suspend iEval for Spring 2020. We were 


sympathetic to the concerns and rationale guiding this proposal. However, upon 


reviewing it, we identified several issues that were problematic in terms of the scope and 


implementation of the proposed measures. In response, we raised two, multi-part issues 


that need to be considered and offer an alternative—and more flexible—solution, that has 


several benefits. 


 


Our concerns with the submitted proposal center on the following two matters:  


 


1. Suspending iEval altogether for Spring 2020.  


Committee concern about this “broad stroke” effort was raised for three reasons: 


a. Students have a right to be able to express their feedback about a course. 


b. Faculty will be kept from receiving feedback on their newly formatted courses 


and online instructional efforts. 


c. Many faculty may still receive good teaching evaluations, but will be unable 


to use such evaluations to their benefit in promotion and merit because the 


proposed option takes away their choice to (i) have their course evaluations 


collected and (ii) use them as they see they fit.   


 


2. Enacting this measure just for Spring 2020 is unfairly biased towards faculty 


teaching during the Spring 2020 term. Many faculty are not teaching during Spring 


2020 term and will only encounter the current online teaching situation (and 


challenges motivating this proposal) for the first time either during the Summer or 


possibly Fall 2020 terms. Therefore, extending any special iEval courtesy to only 


faculty teaching during Spring 2020 term implicitly presumes that only those faculty 


will endure hardship transitioning their teaching to online platforms and will unfairly 


benefit only them. It is fair to argue that many faculty on campus would not be 


teaching online (e.g., due to subject matter, teaching style) unless the COVID-19 
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response situation existed. Therefore, regardless of whether faculty had two weeks or 


two months to prepare, this situation and the resulting campus policies present 


challenges to all faculty teaching under these circumstances.  


Given these important issues are not sufficiently addressed in the proposal, our 


committee offers the following multi-part alternative suggestions as part of our 


comments: 


 


1. Continue with using iEval as campus normally would for any term, but 


2. Faculty members’ first term teaching online (i.e. for Spring, Summer, or Fall 2020) 


will automatically be excluded from their file evaluations unless 


3. A faculty member requests in writing to their unit that they (i) wish to include these 


(first term teaching online) evaluations in their efile and (ii) have these evaluations 


count for their merit and promotion file review. 


These suggested measures will provide three benefits:  


1. Enable students to still (i) have a voice in regard to their learning experience, the 


course environment, and instructor conduct and effectiveness; and (ii) provide 


valuable feedback to their instructors. 


2. Enable faculty to (i) receive—and potentially benefit from—that valuable student 


feedback and (ii) benefit in their evaluations if they choose, yet  


3. Protect faculty (automatically) from any unfair penalties incurred due to the COVID-


19-relalted circumstances that forced them to teach in this manner for their first term 


teaching online (i.e. it will extend to all faculty forced to adopt their classes to an 


online environment and not just those faculty teaching during Spring 2020). 
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